IRR for ERL High Current High Energy Commissioning December 15 and 16, 2014
Large Conference Room (LCR), Bldg. 911, 2nd Floor

A G E N D A

Monday December 15, 2014 (DAY 1)
	Conference Room
	Time
	Description
	Lead (s)

	LCR

	8:30 – 9:00
	IRR Team Meeting
	C. Schaefer

	LCR and ERL


	9:00 – 9:15
	Welcome & Introductions 
Safety Briefing
	I. Ben-Zvi 
E. Lessard

	
	9:15 – 9:30
	Readiness Status and Look Ahead
	I. Ben-Zvi

	
	9:30 – 9:45
	Past Action Items

	D. Passarello



	
	9:45 – 10:00
	Commissioning Sequence
	D. Kayran


	
	10:00 – 10:15
	Configuration Management of Credited Controls
	R. Karol

	
	10:15 – 10:30
	Coffee Break
	

	LCR
	10:30 – 10:45
	Radiological Issues - Shielding
	D. Beavis

	LCR
	10:45 – 11:00
	Training Status and New Procedures.  E.g., Response Magnet Interlocks; Range of Trombone
	L. Hammons

	LCR
	11:00 – 12:00
	Tour of the ERL Area
	

	
	12:00 – 1:00
	Lunch Break
	

	
	1:00 – 5:00
	Team Interviews, documents & records reviews, system walk-downs, work observations, discussions, breakout sessions
	Team Members & Counterparts




Tuesday December 16, 2014 (DAY 2)
	Conference Room
	Time
	Description
	Lead (s)

	LCR
	8:30 – 9:00
	IRR Team Meeting
	C. Schaefer

	
	9:00 – 12:00
	Team Interviews, documents & records reviews, system walk-downs, work observations, discussions, breakout sessions
	Team Members & Counterparts

	LCR
	1:00 – 4:00
	IRR Team Meeting
	C. Schaefer

	LCR
	4:00 – 5:00
	C-AD Debrief
	C. Schaefer



