
ARR for ERL High Current High Energy 
Commissioning May 19, 20 and 21, 2015 

Large Conference Room (LCR), Bldg. 911, 2nd Floor 
 

A G E N D A 
 

Tuesday May 19, 2015 (DAY 1) 
 

Time Description Lead (s) 

8:30 – 9:00 ARR Team Meeting S. Rokni 

9:00 – 9:05 Welcome & Introductions  

 

I. Ben-Zvi  

 9:05 – 9:10 Safety Briefing E. Lessard 

9:10 – 9:25 Motivation and Look Ahead I. Ben-Zvi 

9:25 – 9:35 Past Action Items 

 

D. Passarello 
 
 

9:35 – 10:10 Commissioning Sequence D. Kayran 
 

10:10 – 10:20  Assurance Contractor R. Karol 

10:20 – 10:35 Coffee Break  

10:35 – 11:05 Radiation Safety D. Beavis 

11:05 – 11:35 Training and Procedures L. Hammons 

11:35 – 12:35 Tour of the ERL Area  

12:35 – 1:35 Lunch Break  

1:35 – 5:35 Team Interviews, documents & records reviews, 
system walk-downs, work observations, discussions, 
breakout sessions 

Team Members & 
Counterparts 

 
  



 
Wednesday May 20, 2015 (DAY 2) 

 

Time Description Lead (s) 

8:30 – 9:00 ARR Team Meeting S. Rokni 

9:00 – 10:15 Team Interviews, documents & records reviews, 
system walk-downs, work observations, discussions, 
breakout sessions 

Team Members & 
Counterparts 

 

10:15-10:30 Coffee Break  

10:30-12:00 Team Interviews, documents & records reviews, 
system walk-downs, work observations, discussions, 
breakout sessions 

Team Members & 
Counterparts 

 
12:00-1:00 Lunch Break  

1:00-4:00 Team Interviews, documents & records reviews, 
system walk-downs, work observations, discussions, 
breakout sessions 

Team Members & 
Counterparts 

 

 4:00- 5:00 C-AD Debrief S. Rokni 

 
 

Thursday May 21, 2015 (DAY 3) 
 

Time Description Lead (s) 

8:00 – 10:15 ARR Team Meeting; Team drafts findings, 
observations and opportunities for improvement 

S. Rokni 

10:15-10:30  Coffee Break  

10:30 – 12:00 ARR Team Meeting; Team performs fact checking 
and prepares closeout presentations 

S. Rokni 

 

12:00-1:00 Lunch Break  

1:00-3:00 Closeout Meeting S. Rokni 

 


