Quarterly Status

Report date: May 25, 2010
Report Period: Jan - Mar 2010
Project Name:
Electron Lenses




Contractor Project Manager: Wolfram Fischer
Narrative of project highlights:

Design considerations, parameters and specs for all equipment continued to be discussed/finalized at the weekly meetings.  
Requisitions and/or orders were written for the collector cooling tubes, misc. material for the electron gun and some magnetic shielding. 
Milestones during review period: 
Gun & Collector Ready to order
ARRA date: December 2010

Actual date*: February 2010
Beam Transport Ready to order
ARRA date: January 2010

Forecast date*: May 2010
Brief summary of project issues, concerns, successes:

Finalizing the design of the superconducting solenoid to be built onsite at the Superconducting Magnet Division continues more slowly than anticipated but the ideas generated by the iterations have yielded some cost savings in other systems, and should provide a reliable magnet.  
Summary of total expenditures ($K): cum through Mar. 31, 2010
	Total Funding
	Funds Received
	Cost & Commitments
	Estimate to Complete
	Estimated Total Cost

	4000
	4000
	16411
	2359
	4000

	
	
	
	
	


1this includes a $1120k purchase requisition for superconducting solenoids.  As the magnet is now an in-house item this commitment was deleted the following quarter 
Summary of expenditures by FY ($K): cumulative through Mar. 31, 2010
	
	FY 2009
	FY 2010
	FY 2011

	a) Funds allocated
	$   4,000
	$   4,000
	$   4,000

	b) Costs accrued
	$        38
	$      236
	

	c) Uncosted commitments
	$   1,104
	$   1,405
	

	d) Uncommitted funds 

(d=a-b-c)
	$   2,858
	$   2,359
	


Commitments shown are burdened values at the end of each period

Summary of schedule:
	
	Planned Start Date  mo/year
	Actual
Start Date  
	Planned CompleteDate  
	Forecast  Completion Date

	% Complete Planned
	% Complete

Actual

	Construction

	5/1/09
	6/25/09*
	5/12
	11/12
	10%
	10%


* Late arrival of ARRA funds shifts all planned milestones by 2 months.

